Behavior Based Safety Observer

-Course Summary-

Length of Course: 2 hours

Course Objectives:

e Behavior based safety focus on the immediate safe (or unsafe) behavior and the provision of
positive reinforcement to encourage safe work behavior (and reduce at-risk behaviors).

e Eventually after some time and commitment observers will begin to give behavior feedback
informally. As this takes place, the overpowering nature of peer pressure in such a culture will
motivate new and old employees to think safety. As more time passes a new “safety culture” will
arise.

e This course helps behavioral observers understand the rationale for a Behavioral Safety process and
provides the participants with the knowledge and tools they need to effectively conduct
observations.

Topics include:
e Anintroduction to behavioral safety
How does the process work in this organization
How to conduct observations
How to discuss observations
Since this course includes an overview of your organization’s process it will be specifically tailored to
fit your organization.

Target Audience:

e Managers (modify based on each course) e Employees
e Supervisors o Safety Committee Representatives
e Safety Program Administrators o Anyone with an interest in safety
Delivery Options Available:
1. On-site e This class can be offered at your site with a minimum of 10 participants. We will work with you to customize
and deliver the program for your specific audience. Additional travel charges may apply.
2. Classroom e This class will be offered occasionally on our “open class schedule”. Refer to the Safety Links training
calendar at _www.safetylinks.net/training.php for upcoming classes.
3. Online e This class will be offered via our online training portal at www.safetylinks.biz
Please note: Onsite and classroom sessions are delivered in English. Spanish training may be available upon request.
Pricing: Multiple participant savings * (Total Seats) Discount
$40 per participant (Safety Partner™) 5-9 per class 5%
$65 per participant (Non-Partner) 10-24 per class 10%
* Multiple participant savings available to Platinum Safety 25-49 per class 152/"
Partners only. 50-75 per class 20%

Registration:
e To register for a scheduled course visit http://www.safetylinks.net/training.php and click on the enroll icon.
e  Then either complete the registration online with Visa, MasterCard, American Express or Discover Card or....
o  Complete the registration form then fax, email or mail it. Follow these instructions:
Step 1) After you click on the enroll icon download the “Training Registration Form” (Available as PDF or MS Word)
Step 2) Fax the completed form to 1-800-768-7036 (no cover page required)
....or Email the completed form to info@safetylinks.net
....or Mail the completed form to: Safety Links- PO Box 933 Gotha FL, 34734
Step 3) You will receive a confirmation by email or mail as soon as we receive payment.

Far more information on this course or to speak to your Safety Coach about customization or on-site instruction contact:

Safety Links Inc - P.O. Box 933 Gotha - Florida - 34734

Phonel Fax # 1-800-768-7036 - info@safetylinks.net - www.safetylinks.net




