Needs Assessment/ Gap Analysis

OUR QUALIFICATIONS, EXPERIENCE, ADAPTABILITY AND COMMITMENT TO CUSTOMER SERVICE ARE SECOND TO NONE!

Service description:

Our Needs Assessment/ Gap Analysis will provide a non-bias, non-
governmental assessment of your operations to assist you in
preparing a step-by-step plan for improvement
It is important to note that this service is not a safety inspection.
Instead your Safety Coach will tailor the assessment to identify key
issues that require attention

Meeds
Assessment

You should take advantage of this service if you....

Are starting a new company

Are initiating a new process

Are changing an old process

Have an increased level of incidents

Want to know how you are doing

Want to create a baseline plan for safety improvement
Want to create a plan for continuous safety improvement
Want an outside perspective of what you have done!

Want to strengthen your business

Benefits of this service:

Help identify areas of strength and areas needing improvement
Help you develop a step-by-step plan for improvement

Low or no cost to Safety Partnership Members

Non bias, non-governmental assessment

Effective method of determining your needs

"

Service scope and price schedule:

Since our Needs Assessment/ Gap Analysis services are site specific, it would be our pleasure to
provide you with a detailed scope of work and price schedule based on your specific needs.

For more information on this service or to speak to your Safety Coach about your needs contact:

Safety Links Inc - P.O. Box 933 Gotha - Florida - 34734

Phonel Fax # 1-800-768-7036 - info@safetylinks.net - www.safetylinks.net




