Behavior Based Safety

Implementation and Training

Service description:

e Behavior based programs focus on the immediate safe (or unsafe) behavior and
provide positive reinforcement and immediate feedback to encourage safe work
behaviors and reduce at-risk behaviors

Your Safety Coach can help you customize a behavior based safety program
based upon your needs

Our approach varies and can include a site assessment, related documentation
design, training for the implementation team, and even motivational sessions for
your employees

As employees become more comfortable with the behavioral observation process,
they begin to observe and give behavior feedback informally
As time passes a new “safety culture” will emerge

You should take advantage of this service if you....

e Are focusing on the negative e Want to strengthen your business
e Have a poor safety culture e Want to reduce your turnover
e Cannot improve your safety performance without doing e Want to make a drastic reduction in your incident rates

something different

Benefits of this service:

e Since each company requires a unique approach to implementing their behavioral
program it would be our pleasure to provide you with a detailed scope of work and
price schedule based on your specific needs

Service scope and price schedule:

¢ Since each organization has unique requirements it would be our pleasure to provide
you with a detailed proposal outlining the scope of work and prices based on your
needs

For more information on this service or to speak to your Safety Coach about your needs contact:

Safety Links Inc - P.O. Box 933 Gotha - Florida - 34734

Phone/ Fax # 1-800-768-7036 - info@safetylinks.net - www.safetylinks.net




